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Abstract

The objectives of this study were (1) to study the state of food processing and product community
enterprise operationin Nan Province; (2 ) to study social and economic state of members of the community
enterprises; (3) to study their opinions on the community enterprise operation; (4) to study their opinions on
their participation in the community enterprise operation; (5) to study their problems on doing activities of the
community enterprises; and (6) to study the strength, weakness, opportunity, obstructions, and guidelines for
developing the community enterprises.The population in this study was members of 38 food processing and
product community enterprise groups in Nan Province. The samples were selected by using a random sampling
methodology consisting of 347 members of the community enterprise groups and 38 committees. The data were
collected by interviewing the samples. The statistical methodology used to analyze the data by computer programs
were percentage, mean, standard deviation, minimum value, and maximum value. The findings of this study were as
follows: They united in doing activities of the community enterprise groups in order to develop their main
occupation and create their subordinate occupation; they also united to be transferred knowledge from various
knowledge sources. They had to have some expenses in participating in activities of the community enterprises,
however, their income was increased from participating in the activities.Their groups were established from the
support of government sectors. The capital of their groups was mostly derived from their monthly savings and
their shares. Their group operation was serious, their goal was clear and each group had its certain goal. They
were responsible for their community, natural resources, and environment.Most of the members of the
community enterprises were female. They were educated at secondary level or lower vocational certification
level. They participated in activities of the community enterprises in order to increase their income. Their main
occupation was a farmer, while their subordinate occupation was a merchant. They mostly took out loans from
the Bank for Agriculture and Agricultural Cooperatives, a housewife group, or a farmer group to be their capital.
Most of them were members of a savings group. Their family income was higher than their family expenditure,
and their income deriving from agricultural section was lower than their income deriving from non-agricultural
sections. Their activities were operated with morality. Their groups defined the operation plan clearly and made
it known to the public. They monitored their product distribution and improved their operation continuously.
They looked for updated knowledge to develop their community enterprise groups. They conserved and
enlarged the local wisdom, developed their leaders and members step by step, created will, satisfaction, and
motivation in their members. They had good welfare throughout and linked the enterprise activities inside and
outside their community.They had clear step of the product production and services leading to having good
quality products and services. However, they had problems that their committees did not understand the
objectives of their groups and did not participate in the product distribution. Their groups lacked the capital,
materials-equipment in doing their activities, and they did not introduce and take care of various related sectors.
The leader has experience in management but not has time to take care of members. On the other way, members
have knowledge, respect to the rule of company but not have participated in plan. The government and Private
individual supported this group by fund and knowledge. Problem of fund for this group was tiny and late. So,
the solutions are given business knowledge, plan knowledge, and participation to members that define the
developedprocessing community enterprise and food products strategies of Nan province.

Keywords: Operation, Food Processing and Product Community Enterprise, Nan Province
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